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To believe in generative artificial intelligence is to doubt 
its current infrastructure and seek an alternative 
configuration of GenAI and use.

Beginning with Doubting



● What are our responsibilities and values as writing teachers?

● What are our goals and learning outcomes for our students?

● How have digital technologies furthered interests in critical 
inquiry and problem-solving?

● How and when does generative artificial intelligence represent or 
serve our interests in human intelligence, community, critical 
inquiry, and problem solving?

Asking Different Questions



The real issue is not technology or progress per se but the 
variety of possible technologies and paths of progress 
among which we must choose. Determinists claim that 
there are no such alternatives, that technological 
advance always and everywhere leads to the same 
result. This view is increasingly contested by students of 
technology. But if alternatives do exist, the choice 
between them will have political implications. 

-Andrew Feenberg, Transforming Technology, 2002



Local First Software and GenAI?
A set of principles for software that enables both 
collaboration and ownership for users. Local-first ideals 
include the ability to work offline and collaborate across 
multiple devices, while also improving the security, 
privacy, long-term preservation, and user control of 
data.

-Ink & Switch
“Local-First Software: You Own Your Data, in Spite of the Cloud,” 2019 



What Technology Does

Technologies should be designed not to farm data but 
help facilitate what we can do with data for critical 
inquiry, problem-solving, and knowledge building.



Responsible Data Handling



Scaling Data with No Promises



Data Cultures in Conflict





If Not a Technology, a Mindset

Teaching digital literacy as local data 
ownership and local data manipulation 
(creating, writing, revising, and deleting 
personal local data) that's motivated by 
our affective attachments to such data



A Use Case
1. Local AI models for writing process portfolios

2. Hold space for the affective

3. Invite other human sources and voices for intertextual 
engagement

4. Prompting for reflection about process and 
relationship among pieces in the model



Attention to Affective Learning Outcomes

Source: Anastasia Pouliou, Defining, writing and applying learning outcomes: A European Handbook



Planting Seeds

Oh, hold on to your anger and use it as compost for your garden.

–Thich Nhat Hanh to bell hooks
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Stories of Affective 
Attachments to Data
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A Follow Up 4 Years Later

Sunset over Limuru tea farm. Source: Irewolede



Searching for Black Voices for AI

Source: Emmanuel Ikwuegbu 



Antonio’s Magnum Opus

Source: Antonio Byrd, January 1, 2026



Not Antonio’s Jump Drive

Source: Etsy, DeborahLaun

https://www.etsy.com/listing/1555885266/256-gb-usb-flash-drive-pendant-great-for?ls=s&ga_order=most_relevant&ga_search_type=all&ga_view_type=gallery&ga_search_query=flash+drive+necklace&ref=sr_gallery-1-5&sr_prefetch=0&pf_from=market&frs=1&content_source=f8419b12-9e58-4737-988c-90b927b2c764%253ALT44cc612fc5f08146da7a6a502e0df2293b2d9ce6&organic_search_click=1&logging_key=f8419b12-9e58-4737-988c-90b927b2c764%3ALT44cc612fc5f08146da7a6a502e0df2293b2d9ce6


 The best way to understand Google Drive is to look at it 
as an evolution of letting people work successfully in the 
cloud. We have focused a lot on collaboration with 
Google Docs and we are doing the same thing now with 
Google Drive.

-Scott Johnston, product manager, 2012, ABC News

https://abcnews.go.com/Technology/google-drive-googles-cloud-storage-service-rolls-5gb/story?id=16202279


Not Antonio’s USB  Drive But Similar

Source: Help Desk Geek 

https://helpdeskgeek.com/how-to-recover-files-from-a-damaged-usb-stick/


The Data We Carry
How much data have you created throughout your 
professional career? 

How do you carry your data now and how have you 
carried your data in the past?  

If you have data from 20 years ago, why do you still 
keep them? How and why are you attached to 
them?



Antonio’s Life in GigaBytes

Google Drive storage  in 
personal account

Google Drive storage  in 
professional account



A Lot of Shared Documents



Not Personal Data But Data Created
Documents, presentations, spreadsheets, computer code, notes, 
drawings, photos, and other content that record expression and 
intellectual property. 

-Ink & Switch
“Local-First Software: You Own Your Data, in Spite of the Cloud,” 2019 



All Your Data Are Belong to 
Us
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 John McCarthy
Coined “Artificial Intelligence”
Imagined Cloud Computing

J.C.R. Licklider
Intergalactic Computer Network
Early version of cloud computing



Data Centers: They Kinda Got Big, Uh?

IBM’s System 370 Data Center
Source: IBM

AWS data center looms over houses
Source: Inside Climate News

https://www.ibm.com/history/system-370
https://insideclimatenews.org/news/26102025/virginia-data-center-capital-ai-boom/


Monthly visits (in millions) of 60 selected GenAI tools (April 2025)

Source: Yan Liu, Jingyun Huang, He Wang, “Who on Earth Is Using 
Generative AI? Global Trends and Shifts in 2025” (2025)



We don’t own our data in the cloud.



We Only Have Copies of the Original

Jamillah Knowles & Digit / https://betterimagesofai.org / https://creativecommons.org/licenses/by/4.0/



Data: More Than a Cognitive Experience

1. Creation of and interaction with data involves an emotional 
experience

2. We give our agency, memory, and entire being to the cloud, 
not just data

3. Digital literacy practice involves preserving data 
representations of our embodiment 



Affective Attachments to Floppy Disks



How Can We Find Joy with GenAI and Data?

Source: Jacqueline Munguía, Unsplash

https://unsplash.com/photos/person-in-white-shoes-standing-on-gray-concrete-road-1pAwJiCD60c


The Local First Software 
Paradigm
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Local First Software
A set of principles for software that enables both 
collaboration and ownership for users. Local-first ideals 
include the ability to work offline and collaborate across 
multiple devices, while also improving the security, 
privacy, long-term preservation, and user control of 
data.

-Ink & Switch, 2019



What Ownership Means
[T]he sense of agency, autonomy, and control over the 
data. You should be able to copy and modify data in 
any way, write down any thought, and no company 
should restrict what you are allowed to do.

-Ink & Switch, “Local-First Software: You Own Your Data, 
in Spite of the Cloud”, 2019



Conflict-free Replicated Datatypes
a data structure which allows multiple replicas to be 
updated on separate devices and updated when those 
device communicates with each other



Example: PushPin

http://www.youtube.com/watch?v=Dox3XAoTCyg


Feeling Local Data in Local 
AI Models
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Is Data Sovereignty Possible?

Source: Canadore College Advances Indigenous 
Language Preservation Through AI-Driven 
Collaboration (2026)



“A Rocket Ship to Visit the Grocery Store”
A local first paradigm doesn’t ask:

Which company should we make an agreement 
with? What AI detector should we give to 
faculty?”

Instead it asks:

"What generative artificial intelligence platform 
gives us local control and local responsibility?" 



Stored Stacked Files That Don’t Engage

Zotero

Google Drive

Nvivo



Local AI Models for Portfolio Assessment?

E-portfolios can be “web-sensible”—a thoughtfully 
arranged collection of multimedia-rich, interlinked, 
hypertextual documents that students compose, own, 
maintain, and archive on the Internet or in other 
formats.

Principles and Practices in Electronic Portfolios
CCC Taskforce on Best Practices in Electronic Portfolios (2007)



Reflection in Local AI Model

Students’ data 
(notes, zero drafts, etc.)

LLM
(a model of culture)

Other human sources 
/ texts

What and who mattered 
in your writing process?

How does your primary 
data link with other 
human voices? Where did 
it digress?

What values circulate in 
your portfolio?



Options for Using Local Models

LM Studio GPT4All Ollama



A Demonstration 



Uploading Documents and Prompt 



Referring to Documents for Response 



Noticing the Gap in My Prompt



Locally Saved Data



The Tradeoffs: Still a Mid Technology

● Need powerful computing

● Significant hard drive space

● Reasoning performance not as good

● May not monitor malicious prompting



Multiple 
Points of 
Critical 
Inquiry

Peers / 
Instructor Librarian

GenAI*Tutors

Library
Database



What Does It Mean to Feel 
Data?
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What Happens When the Local Are Belong to Us?

● Instead of accepting corporate narratives about GenAI what 
narratives can we write for ourselves in higher education?

● What happens when our narratives focus on community, joy, 
and human intelligence instead of surveillance and hype? 

● And when joy frames our cultures, what does GenAI add to that 
culture, if at all? 

● How do we leverage local first mindsets for technologies that 
represents our values of community, critical inquiry, and 
problem solving?



Power and Public Values


