University Honors Program Report: 2007-2008

Eric Gould, Director, 2007-8

The 2006-7 Review by the Provost-appointed faculty committee—and the acceptance of its main conclusions by deans, departments and the Undergraduate Council—provided the Program with clear guidance for shaping the new UHP in 2007-2008.  

The new Director began work on July 1 and spent summer 2007 doing the following:

· rewriting the web-site, brochures, and student informational material to reflect general changes proposed by the Review—printing and web design were carried out by the Office of Communications
· working with the Admissions Office (Todd Rinehart and Emily Forbes) to learn how the UHP functions as a recruiting arm of the University, especially to attract talented students and to prepare for the various student recruiting stages; recruiting letters and offers of membership in the UHP were readied
· visiting with deans to ensure that the conclusions of the Review were acceptable and to announce the need for faculty membership of a new Honors Council; meeting with Ed Harris and Advancement to declare an interest in fund-raising; meeting with the Registrar to float possible changes to Latin Honors that would raise standards and ensure stronger retention in the UHP; meetings with Hesse, Olson, Fretz, Calhoun, and Dores to discuss cooperation between the UHP and their units; meeting with a number of prospective students and their families 
· advertising in late July for an Assistant Director of the UHP—this position gives more power to the Asst. Director than in previous years, requires more academic experience, a Ph.D. or ABD, and is the only full-time position in the program; Shawn Alfrey came aboard as Assistant Director in late August 
· advising, registration, orientation, and welcome event activities before and at the start of Fall quarter.
In Fall Quarter 2007, the Honors Council (HC) was elected and comprised 14 faculty and two students: Alison Horsley, Greg Robbins, Dan Lair, Larry Berliner, Buck Sanford, Peter Laz, Yun-Bo Yi, Jeff Engestadt, Nancy Sampson, Rob Prince, Rachel Epstein, Shawn Alfrey, Nathan McNew, and Christine Adams.  Buck Sanford later resigned and was replaced by Don Sullivan.  Peter Laz was on sabbatical the whole year.   The agenda for the HC for the year was as follows, and it reflects the main foci of the UHP:

· to examine the various definitions of honors at DU (Latin, departmental, UHP)

· to develop the new Honors curriculum

· to provide guidelines for departmental distinction in the major and issue a call for the same

· to devise policies for admission to the UHP

· to review web-site and brochures

· to discuss strategies for building the UHP community.
This agenda was largely completed in late Spring Quarter, 2008 with the following results:
· The HC proposed to the Undergraduate Council that requirements for Latin Honors be changed as follows: the summa cum laude and magna cum laude designations would both require Distinction in the Major as well as the current GPA minumums.  This means that a thesis or culminating project would be required for each.  The cum laude designation would retain simply the current GPA requirement.  This was proposed (a) to raise standards for Latin Honors, the University’s primary honors designation, in the face of considerable grade inflation in recent years; (b) to improve retention in the UHP, which requires a thesis or culminating project, since in recent years barely 11% of students graduating with Latin Honors were members of the UHP, and many UHP students would drop out in their last year in order to avoid the thesis requirement; and (c) to encourage students to pursue Distinction in the Major (whether they are members of the UHP or not) on similar terms to Latin Honors.  During our discussion with the Undergraduate Council, the Daniels Business School announced, with the support of its faculty and the HC, that Distinction in Business would require membership in the UHP.  That is, DCB requires that, starting in Fall 2008, all students seeking distinction in Business must have already been accepted into the UHP.  The HC then changed its proposal to the Undergraduate Council, requesting that Distinction in the Major OR a thesis/culminating project be required for the magna designation, thereby allowing Business students to be awarded this designation even if they are not members of the UHP.  The Undergraduate Council voted to approve this proposal.

In sum, starting in Fall 2008, there will be three Honors designations at the University of Denver:

· Latin Honors: cum laude with a GPA of 3.75, magna cum laude with a GPA of 3.85 and a thesis/culminating project or Distinction in the Major, summa cum laude with a GPA of 3.95 and Distinction in the Major.
· Distinction in the Major: requiring course work/projects set by the department and a thesis or culminating project.

· University Honors: requiring a 3.5 GPA, completion of the Honors course sequence in the University Requirements, along with completion of four hours of Honors seminar requirements and Distinction in the Major. See attached Appendix A for details.

· The HC worked with Shawn Alfrey and Eric Gould to finalize the Honors requirements and 2008-9 course sequence (see Appendix A).   There were a number of good course proposals from faculty but not all could be accepted.  Few Honors Foundations courses could be scheduled in AHUM, SOCS, and NATS given an expected high demand for regular Foundations seats and an unusually high percentage of  AHSS and NATS faculty on sabbatical.  Also the two Honors lectureships (NATS and AHUM) were returned to those divisions at the end of the 2007-2008 year, which gave us little fall-back.  
NATS elected to give their Lectureship to Geography, which proposed a three-course sequence taught by their regular faculty.  Honors NATS  is limited to 40 students, but since around 100 Honors students are expected for Fall 2008, a number of students have decided to postpone the NATS requirement till 2009-10.

Availability of SOCS Foundations classes remained thin (only one each can be scheduled for Fall and Winter) and these are being offered with increased class sizes.  Two AHUM Foundations each are scheduled for Fall and Winter.  No AHUM and SOCS classes have been scheduled for Spring 2009 because of low enrollment in such classes in Spring 2008, which resulted in course cancellations.  The UHP office will be polling students early in Fall Quarter 2008 to ascertain demand for further Foundations classes beyond those scheduled for Fall and Winter and we expect that AHSS and NATS will address the need to schedule more Foundations classes for Spring 2009.
Scheduling difficulties for 2008-9 cannot continue into the future without affecting the credibility of the Program.  We know that the problem scheduling for 2008-2009 resulted in part from low enrollments in Foundations during the 2007-2008 transitional year, which in turn resulted from students electing to remain with the Honors sequence requirements in place when they entered the program.  Past advising and earlier Honors requirements allowed Honors students to use AP/IB/transfer credit to test out of Foundations, which is no longer possible.  We know also that the problems arose from scheduling difficulties affecting non-Honors Foundations in all units.  However, we do note that at the time of writing, following recent registration in Fall 2008, that 133 AHUM seats remain unfilled in regular Foundations, along with 102 in SOCS, and 50 odd in NATS while a significant number of students at registration were turned away from Honors Foundation classes either because classes were filled or the choice of courses was not attractive. (Class enrollments are listed in Appendix A.)  

As students with more flexible Honors requirements from the past move on to graduation and Honors admissions continue, as they easily can, at the high rate set for Fall 2008, it is essential that AHSS and NSM departments and leadership feel a strong ownership of the Honors curriculum and encourage a larger allocation of Foundations classes to Honors—at least so long as the current enrollments and University requirements hold.  
Increased UHP admissions, in short, do put pressure on the University to mount an adequate range of options in an Honors curriculum.  But they also significantly raise the quality of the student body as we have seen this year (see below).  So the challenge is worth meeting. We therefore hope for offerings to improve this year and next since, in the main, faculty have welcomed the new Honors Program.  We have abandoned reserved-seating-for-Honors in regular classes since the Honors sequence is expected to be “honors only.” We have a more-than-adequate response for Honors two-hour seminar courses, which are taught on overload.   Payments of $1500/course are funded through the Honors budget.   

· Working from the recommendations for Distinction in the Major proposed by the Review Committee and approved by the Undergraduate Council, the HC requested plans from all departments.  These have been received, except from two units, Women’s College and Computer Science—and these departments have few students involved and are working on their plans.  All other plans have been reviewed, and departments with plans that need adjusting have been contacted.  Most have been revised. In the next few weeks, the plans will be reviewed once more for final copy and a request sent out to departments to post them prominently on their web-sites.  They come into effect this Fall Quarter 2008 and, as the Registrar wishes and the Undergraduate Council has approved, the term “Distinction in the Major” will replace “Departmental Honors” starting this academic year.  Individual departments will be flexible in setting requirements for Distinction for their majors who have entered before Fall 2008, but all students entering this year and in future will be guided by the new Distinction requirements.  These vary from department to department, but the guidelines call for:
· a culminating project (which may or may not be a thesis) and

· the equivalent of 12-16 quarter-hours of coursework, which need not be restricted to course credit within the major or to credit-bearing activity.

Departments have, in general, taken the new guidelines seriously, and the most notable change in determining Honors/Distinction within the major has occurred in the Daniels College of Business. The HC strongly welcomes DCB’s desire to raise standards for Honors students by tying membership of its Distinction program to membership in the UHP. DCB will also require, apart from coursework, a culminating project for all honors graduates. 
· After consultation with the Office of Admissions and the Office of the Provost, the Director and Assistant Director proposed to the Honors Council that the Honors Program admissions process be revised, beginning with the student intake for Fall 2008.  In the past, a general call to apply for admission to the UHP was sent to highly ranked students on applicant lists.  Our concern has been (a) that the criteria used (Director’s impression of essay, etc.) excluded qualified students rated as a “1” by the University Admissions Office and (b) in the past the Admissions Office has had to deal with complaints from parents whose students have been accepted into honors programs at very highly ranked schools while being rejected by DU.  The Council agreed to the proposal from the Director and Assistant Director that it made sense to offer admission to the UHP to all those students ranked as a “1” by the Admissions Office, and to either make an offer of Honors admission to selected students ranked “2” or to invite them to apply.  At the discretion of the Director and Assistant Director, who reviewed all scores and ratings of students ranked 2 or 3 on the Admissions list (including “whole person” and Ammi Hyde as well as SAT/ACT and high school GPA scores etc.), a number of students in categories 2 and 3 were invited to apply. All those invited to apply were also required to send a copy of a high school paper.  Selected transfer students who had not taken all their honors courses elsewhere were also been invited to apply.  The result this year is a higher yield of 100 well-qualified honors students (detailed in Appendix B) with a significant improvement in out-of-state enrollment and a 12 point higher SAT average score than last year.
· In an unrelated development, the graduation rate for UHP students with University Honors also significantly improved this year to 73% compared with only 42% last year (see Appendix B). 

· The Honors Council reviewed the schedule of events for Honors students.  These included a welcome outing to the Denver Art Museum with a conducted tour by Prof. Gwen Chanzit, the Alvin Ailey Ballet, a DCPA theatre production, a ski trip, a lunch discussion with visiting Phi Beta Kappa Lecturer (Saskia Sassen), a couple of dinners before evening events, and an informal seminar in Spring quarter with Eric Gould on Learning and Truth.  It’s clear that a number of Honors students are not very interested in special events like these, in spite of the fact that tickets etc. are paid for by the program.  But a (smallish) core of students attend with some regularity and we’re hoping numbers will grow in the future.  In addition, we had an ice-cream social in graduation week and a reception for all honors graduates and their parents, which was well attended.  For this coming year, there will be a student committee in place to organize events, and we also expect to offer more opportunities for faculty to meet over wine and cheese.     
· Finally, the Honors brochures and web-site are being thoroughly revised and redesigned this summer.  This has mainly been the responsibility of Shawn Alfrey, working with Jim Good in Communications.  The new materials and changes should be ready by October.

Overall, the transition year for the Honors Program went well, with good will shown by departments and deans, and strong support from the Provost’s Office.  The new Program is in place, but will probably still need tweaking as the months pass.  The Honors student/faculty community-building challenges should be easier to handle than they were earlier this past year through a student events committee.  Some of the more obvious contradictions in the various kinds of “honors” at DU have been removed, with changes to Latin Honors, the introduction of Distinction in the Major, and the integration of the latter into University Honors.  The new Director will find excellent support from an experienced Assistant Director and a concerned and engaged Honors Council ready to meet regularly.  And as always, there is a core of thoughtful, conscientious, and eager Honors students who can inspire their peers, as evidenced by the Voltaire Society and the Reading Group.  As the new regulations stabilize and students from the old program cycle out and new students, attracted by what we have to offer, cycle in, we expect community-building to be easier.  And as academic units realize even more fully that they do own the Program and that Honors is not a discrete, stand-alone unit—and this recognition did develop quite well during 2007-20087—then it’s hard to see anything but a very bright future for the Program.
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APPENDIX A

The University of Denver Honors Program

The Honors Program at the University of Denver serves students of high ability and demonstrated academic achievement.  Honors is structured around the belief that the University should offer special opportunities to Honors students and support the community of scholars who value and are committed to intellectual pursuits.  The community includes clubs, activities and housing.  Unless students are members of an LLC or have a strong preference otherwise, they are recommended to live on the Honors floor in Centennial Halls North and Nelson during their first and second years at DU.  The program's academic component is composed of the Honors Sequence of courses, and includes the requirements that students maintain a 3.5 GPA and achieve distinction in their major, including completing a thesis.   

Students involved in the Honors Program often participate in LLCs and reflect numerous majors, and it is the purpose of the Honors Program to enable students to direct their learning based on individual needs and interests.  Faculty involved with Honors come from many different departments and submit proposals for honors-only courses that are stimulating and responsive to the needs of these ambitious students while allowing them to meet University Undergraduate Requirements.  Honors seminars are designed by faculty to engage upper level students of various majors in diverse topics of interest.   The Honors Program also offers students the opportunity to develop independent studies to further their thesis research or special projects.  The Honors Program acts as a clearinghouse for numerous internship opportunities and provides ongoing advising and thesis funding support.  Extracurricular opportunities include a student-run book group, the Voltaire student society, and Honors-sponsored cultural events.  Honors courses are often enriched with visits to the museum or to musical or theatrical performances.

University Honors Program Course Requirements 

The Honors Sequence, consists of 16-28 hours of coursework, and allows students to satisfy general university requirements in small, discussion-based, honors-only courses.  Since it is central to the Honors experience, AP or IB credit is not accepted in lieu of these courses.   Beginning fall 2008, the sequence will include the following:

· Honors AHUM (at least 1 quarter, taken in the first year)

· Honors SOCS (at least 1 quarter, taken in the first year)

· Honors WRIT (at least 1 quarter, taken in the first year)

· Honors NATS (when required; 3 quarters, preferably taken in the first year; pre-med students may choose to instead to opt into the recommended pre-med sequence)

· 4 Hours of Honors 2400 Seminars (1 seminar = 2 credit hours) taken in the sophomore-senior years.

· Senior Thesis/Project and whatever courses are required in order to graduate with distinction in the major.  (For more information on the thesis or project requirement, please contact the Honors office.)

Registration

Honors Students register at the same time and in the same way as other DU students.  They can find their Honors courses through the usual subject categories.  In the attribute box, they should select "Honors."  For Honors seminars, the subject and attribute boxes read "Honors."  Students are coded as Honors Students through Banner and should be the only students able to register for these courses.  If a student has somehow not yet been coded and thus cannot register, he or she may use a drop/add slip.  The following are Honors courses for Fall 2008:

AHUM Foundations

Foundations in Literature:  “How to Live:  In the City or Not" (The Pastoral:  Before Clare and After Ashbery)—15 student limit, 18 enrolled
CRN 4125 – AHUM 1110-5

Bin Ramke

12-1:50 TR Sturm 186

Foundations in World Cultures:  “Globalization and Cultural Texts” 

CRN 4247 – AHUM 1416-1—15 student limit,. 19 enrolled
Eric Gould

10-11:50 TR Sturm 258

SOCS Foundations

Foundations in Political Science:  “Power and Justice”—25 student limit, 24 enrolled
CRN 4126 – SOCS 1610-2

Ernest Spencer Wellhofer

10-11:50  TR Sturm 376

NATS Foundations
“Global Environmental Change I”—40 student limit, 39 enrolled
CRN 4008 – NATS 1264-1

Hillary Hamann

12-1:30 MWF  Boettcher Center East 102

Labs:
CRN 4009 – NATS 1264-2

12-1:50 R
Boettcher Center West 16

CRN 4010 – NATS 1264-3

 2-3:50 R          Boettcher Center West 16

CORE
“Freud and Marx” 

CRN 4084 – CORE 2510 -1 (This course is in the process of being designated writing-intensive)—15 student limit, 12 enrolled
Carol Helstosky

2-3:50 TR Sturm 424

Honors WRIT

Honors Writing, the culminating quarter of the three-quarter DU writing requirement, is offered winter and spring quarters.  Every freshman takes a first-year seminar.  Honors students then enroll in WRIT 1622 unless they have tested out with an AP Language score of 4 or 5, an AP Literature score of 5, or an IB score of  5+.   Honors WRIT 1733 (formerly called WRIT 1522)  is then required either instead of or in addition to 1622.  

Honors Seminars

“Scientific Research, Social Policy, and Moral Judgment”

CRN 1930 – HNRS 2400-1—15 student limit, 13 enrolled
Lawrence Berliner

2-3:50 T Mary Reed 1

The French Shakespeare

CRN 2614 – HNRS 2400-2—15 student limit, 12 enrolled
James Gilroy

2-3:50 W Mary Reed 1

“Sacred and Secular:  Religion and Politics in the Modern World”

CRN 4130 – HNRS 2400-3—15 student limit, 15 enrolled
Spencer Wellhofer

4-5:50 W  Sturm Hall 411
Hardship Amendments to First-Year Honors Requirements

Some students, especially those majoring in Engineering and Music, may have difficulty fulfilling all of the Honors Sequence requirements in the first year.  Exceptions may be made on a case by case basis.  Please contact the Honors Office to discuss alternative arrangements.  

Good Standing

To remain in good standing in the University Honors Program a student must:

Maintain a cumulative GPA of 3.5

Be working towards the successful completion of the Honors Program Sequence

Successfully complete the Senior Thesis or Project and have the appropriate paperwork accepted (thesis proposal and verification forms and request for funds, when applicable) by the announced deadline, usually the second week in May (or early in the quarter before anticipated graduation).  

Application to the Honors Program

Incoming first-year and transfer students, as well as current DU students, may join the Honors Program.  Based on extremely strong credentials, some students are automatically admitted to the program with their acceptance to DU.  Others are invited to apply.  Current DU students may apply to the Honors program by completing the application and submitting a recommendation from a DU faculty member.  The application is available on our website: www.du.edu/honors/about-honors/application-process.html.  The application consists of a short essay, a writing sample, GPA, SAT and/or ACT scores.  Students are notified of their status by late February (early action) or late April of their senior year (regular admission).   

Contact Information

The Honors Program office is located in Mary Reed 5B (southwest lower level), and always welcomes students, faculty, and staff.  With any questions or concerns, please contact:

Dr. Shawn Alfrey, Assistant Director of the Honors Program, 871-2035 salfrey@du.edu
APPENDIX B

Incoming Students Statistics


2008






2007

Admission through application and        
Admission through application only

      automatic acceptance

474 automatically admitted



953 invited

69 accepted (15%)




270 applied (28%)








117 admitted (43%)

406 invited to apply




60 matriculated

79 applied (19 %)




yield 60 of 953 or 6%



24 admitted (30%) 




  





Yield 24 of 406 (6%)



Boettchers (additional automatic admits)

Yield 8 of 13 (62%) 

 






Student Profiles








2008


 2007
Total Incoming Class: 
 101 


  68


Male:    

   
  39%  


  34%  


Female: 


  61%


  66%  

Ethnic:  


  19%                             20%

Out of state:  


  48% 


  13%


Average GPA:


  3.95 


  3.947


Average SAT:


  1367


  1355


Average ACT:


  31.17

              31.25


Class of 2007 graduating with University Honors:     27 of 65 registered Honors students (42%)
Class of 2008 graduated with University Honors:
45 of 62 registered Honors students (73%)
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